PROGRAMME
(Headmasters ; Correspondents, Teachers)

Travelling day

The delegation which will arrive by train or flight will be picked up in Lille

The students will be picked up by the families in the school

Teachers will accomodate in hotel Novotel in Lille. Buffet in the evening at the hotel

A bus will pick up the teachers from the hotel at 8.30 am

9.30 —11.45 Opening ceremony, speeches, performances of the students and teachers of
institution saint Jude, Conference
12.15-13.00 Tour around school

13.00 - 14.00 Lunch at School

14.00 - 15.45 Working session 1 School 1 % hr:

v Introduction by Steve: 10 min

v" Evaluation of previous conferences and master classes: report + lessons learnt
(Leenderd, Steve, Petra, BRG XIX teacher): 30 min

v ETHOS output outline by Hans: 10 min

v Special needs final report: discussion in smaller groups (introduced by Steve >
PPT) about follow-up and influence on school policy: 40 min (brief written
report)

PRE-TASK: a brief written report of schools that were in the Nieuwpoort

conference about the follow-up in the schools

15.45 - 16.15 Coffee Break

16.15 - 18.00 Working session 2 School 1 % hr
v" Final report ETHOS (Hans) + EST: 15 min
v" Working groups (assignment by Hans):

PART A: Give us feedback about ETHOS > mixed groups
common part of the Comenius report: items E8, E10.2 & 3

E.8. COMMUNICATION AND COOPERATION
How wounld you describe the cooperation and communication between the participating
organisations involved in your partnership? Were all organisations equally involved?

E.10.2. RESULTS/PRODUCTS/OUTCOMES ACHIEVEMENT
To what extent were results/ products/ ontcomes previously identified at application stage achieved?

E.10.3. AIMS/OBJECTIVES ACHIEVEMENT

To what extent were the aims/ objectives previously stated at application stage achieved?
In case of underachievement, please excplain which aims/ objectives were not achieved and for what reasons.

PART B: individual part > school teams

1: Programme Armentiéres (Heads, Correspondents, Teachers)



19.00 Dinner in restaurant Les Damoiselles

Friday 10th

Working session at the hotel for headteachers and correspondents. The second) third teacher will be driven at school in
Armentieres to follow the students activities (Picked at 07.45 at the hotel and returned at the hotel at 14.00)

09.00 — 10.30 Working session 3 Hotel 1 /2 hr
v Introduction to the French educational system (Nicolas)
v Steering committee business (Steve): proposal new structure
v’ Election vice-president (Georg)

10.30 — 11.00 coffee break
11.00 — 12.30 Working session 4 Hotel 1 %2 hr

v" Network business (Steve, Leenderd, Georg)
v" Finance, costs

v' Presentation of Headteachers’ Conference in Libbecke 09.—13.10.2013
(Petra)

v" Frequency, nature and timing of conferences

12.30 — 14.00 Lunch at the hotel
14.00 — 16.30 Working session 5 Hotel (Hans, Steve, Georg): 1 V2 hr
v" EON + future conferences: Hans (20 min)

v' commitments of heads and cotrespondents
v speed dating: preparation of exchanges 45 min

16.30 — 17.45 Free time
18.00 — 19.00 Hospice comtesse : art museum of Lille

19.00 Dinner in restaurant in 1Lille

Saturdayl1th

10.00 —12.00 guided tour in old city of Lille

12.00 — 17.00 Free time for lunch and shopping for headteachers and correspondents. The second/ third teacher will be
driven at school in Armentiéres to follow the students activities (Picked at 13.00 at the hotel)

A bus will pick up the other teachers from the hotel at 17.00
18.00 Reception in the city hall of Armentiéres

19.30 — 23.00  Farewell dinner and party

Sunday 12th

Travelling day

2 : Programme Armentiéres (Heads, Correspondents, Teachers)



